Grant Preparation Checklist

Preparing a comprehensive grant application is a multifaceted process that requires
careful planning and attention to detail. Below is a checklist to guide you through
the essential steps:

Understand the Grant Lifecycle

Familiarize Yourself with the Process: Gain a thorough understanding of the grant lifecycle,
from identifying opportunities to application submission and post-award management.

Determine Eligibility

Assess Your Eligibility: Ensure that your organization meets the specific eligibility criteria
for the grant you intend to apply for.

Identify Suitable Funding Opportunities

Search for Grants: Use resources like grants.gov 7 to find funding opportunities aligning
with your organization’s mission and project goals.

Register and Prepare Necessary Accounts

System for Award Management (SAM): Register your organization to obtain a Unique
Entity Identifier (UEI), a prerequisite for Department of Justice grant funding 2 applications.

Grants.gov: Create an account on grants.gov 2 and complete the required registration
steps to submit applications.

Coordinate with Stakeholders
Internal Collaboration: Ensure alignment among your organization’s departments, such
as finance, procurement, and program management, to facilitate a cohesive application.

External Partnerships: Engage with community stakeholders, local government agencies,
and other partners to strengthen your proposal.

Develop a Comprehensive Proposal

Project Summary: Craft a concise overview of your project, highlighting its objectives
and anticipated outcomes.

Project Description: Provide a detailed narrative that outlines the problem statement,
methodology, and significance of the project.

Budget Justification: Prepare a detailed budget that justifies the funding requested,

ensuring all costs are reasonable and necessary.
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Review and Submit the Application

required components.

Timely Submission: Submit your application before the deadline to avoid any last-minute issues.

Post-Submission Follow-Up

‘ Compliance Check: Verify that your application adheres to all guidelines and includes all
| Confirmation: After submission, confirm receipt of your application and monitor any

communications for additional requirements or updates.

By following this checklist, you can enhance the quality of your grant application and
improve your chances of securing funding for your project.

Every grant is unique, with differing application criteria and project requirements.
This checklist is intended to provide general guidelines for agencies considering grant
funding for public safety technology.
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